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SupMed Project - Steering committee 

Cairo, 06th-07th July, 2024  

Safir Hotel Cairo 

 

 

Day 1- 6th July, 2024 

9h30-10h30 (including 15mn discussion): SupMed progress and achievement (H. Belhouchette, 

project leader, CIHEAM-IAMM) 

10h30-11h15 (including 15mn discussion): SupMed main next steps (H. Belhouchette, project leader, 

CIHEAM-IAMM) 

11h15-11h35 Coffee break. 

11h35-12h10 (including 10mn for discussion) market event in Lebanon: objectives, participants and 

logistics (S. Darwich and A. El Fakih, SupMed Lebanon).  

12h10-12h35 (including 10mn for discussion) market event in Lebanon: objectives, participants and 

logistics (O. Elshaikh, E. Abdellah SupMed Egypt).  

12h35-13h15 Presentation of the main results of the two PhD theses supported by the SupMed 

project (R. ElAmin from Lebanon and A. Sabry from Egypt).  

13h15-14h Setup a researcher bio-economic modelling partnership as a result of SupMed project 

intervention. Key engagements for an MoU between Faculty of Agronomy- Lebanese university and 

Aswan University (S. Darwich, Y. Diab, O. Elshaikh). 

 

Day 2- 7th July, 2024 

9h30-10h30 Discussion on the two concept notes (key determinants, partners and agenda for 

implementation): pathways to support agroecology in the future national and regional agricultural 

strategies (, Salem Darwich and Tahani AbdelHakim).  

- A. Sabry (at national regional scale, Egypt) 

- O. Elshaikh (at local scale, Egypt) 

- S. Darwich (at national scale in accordance with the national strategy of the MoA Lebanon). 

10h30-11h30 Discussion: SupMed capitalization seminar to be organized by end 2024. Discussion on 

the organization and contribution of each partner (H. Belhouchette).  
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11h30-11h50 coffee break  

11h50-12h50 Discussion on the registration and monitoring system developed in SupMed-

Implementation progress, problems, opportunities and strategy of its adoption by the EASD and the 

Union of cooperatives Hermel (A. Elfakih, E Abdallah).  

12h50-13h50 Main challenges and discussion in supporting farmers in Egypt and Lebanon: the 

remaining activities and agenda (O. Elshaikh and S. Darwich).  

13h50-14h15- What after SupMed project?  

 


